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Background

Eastern Highlands Province has a fair distribution of health services mainly by the government and the churches
unlike other provinces in Papua New Guinea. Respectively, the government runs about 60% of the total health
services whilst the Christian Churches run almost another half by 40%. The Eastern Highlands Provincial Health
Authority has a long history in the very good mutual working relationship with the churches until the signing of
the formal service level agreement by May 2018.

There are currently ten Christian Church Agencies who forms the Eastern Highlands Provincial Christian Health
Council who oversee the governance of the church health facilities and their services in the province. From the
ten Christian Church Agencies, Evangelical Brotherhood Church Agency (EBC Health Services) has the highest
number of facilities.

There are seven main health facilities, mainly two health center and five sub health centers amongst other
agency who have one — two centers.

From the 2017 Performance review report summary, almost every facility performance on key program areas —
the key result indicators were not promising. Some facilities maintained and raised their performances very well
while other performed very poor, bringing the entire organization’s annual performance on key result indicators
discouraging and marginalized.

Given the one year scenario, it was better thought that a data analysis is done in the interest to see the trend of
individual health facility performance over the last four years (2014 — 2017) and 5 months of 2018. These
information should help Officer in Charges and program coordinators the trend over the four years and enable
them to develop strategies either to improve, maintain and increase work in respective key result areas.

| wish to thank the Eastern Highlands Provincial Health Authority and its Health data and Information system
especially in providing all data needed to this report.

I also thank the administrative officers for their helping hand in analyzing the raw data.

Finally, the statistical report of the Eastern Highlands Facilities are only focused on the Key Priority Program
Target areas only that are outlined in the EBC Health Services — 2016 — 2020 health Service Activity Plan. Not all
data were analyzed for reporting.

All the Strength & Blessings from God.
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MOTTO: ‘To Serve & Not To Be Served’

U Servanthood Attitude

QO Jesus Christ our example

O Our work- is not a job but a CALLING

U Showing God’s Love & Good News of Salvation
[ God saved us to serve others

OUR VISION:

Transforming PNG community by community, by providing the best health services in
PNG based on the Gospel of Jesus Christ.

MISSION STATEMENT

We will provide the most effective, efficient and quality wholistic service
to those who seek our care: We will perform at all times to the best of our
knowledge and abilities. We will strive to empower individuals, families
and communities to improve their health through changed attitude and
behavior.

VALUE

1) Recognize that every individual is created in the image of God and as such
deserves to be treated with love and respect.

2) Effective communication with each other, our patients and partners.

3) Transparent and responsible conduct in offering and receiving service.

4) Team work through a participatory management style.
5) Create a working environment which fosters spiritual maturity and maximizes
personal development which will contribute to building God’s Kingdom.

GOALS
1. Each health worker should be encouraged to have a growing personal relationship

with Jesus Christ and this must be reflected in their work ethics and life morals.

2. Prevention is priority

3. Patients must be made to feel welcome and loved unconditionally at all times.

4. Each facility must strive to place first or at least in the top five (5) performing
facilities in their respective provinces by achieving the targets set by the
government.
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ORGANIZATION OPERATIONAL PLANS
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HEALTH SERVICE PLAN LINK TO GOPNG — NATIONAL HEALTH PLAN

The Link between the HSP Plan & GoPNG Health Plan, Directives &

Policies

From the NHP 2011 — 2020, comes the specific
program policies and directives such as the—

< Immunization Policy

<+ National Family Planning Policy

<+ Policy on Integrated Management Of
Childhood llinesses

<+ Policy on Infant And Young Child Feeding
in PNG

» National Sector Gender Policy

Arerd to it

<+ National Sexual Reproductive Health
Policy

< PNG Youth & Adolescent Health Policy

<+ New-born Health Policy and other existing
policies within the National Health
Department and the National Christian
Health Services of Papua New Guinea.

The overarching plans of the Government of

Papua New Guinea is the ‘PNG VISION 2050,

Medium term Development Plan and Goals

aligned with the WHO and International

Millennium Development Goals with respect

to formal and legal aspect they hold.
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KEY PRIORITY PROGRAM LINK

EBC HEALTH HSP Service Standards = 8 Objectives: our link to GoPNG National Health Plan

The National Health Plan ‘Key Result Areas’ becomes the eight objectives of EB‘(’ - s

HSP 2016 - 2018, driving all the activities in this plan. The ‘KRAs’ are / //

1.IMPROVE SERVICE DELIVERY — NDOH NHP KRA 1 , ﬁ \(

2.STRENGHTEN HEALTH SYSTEM &GOVERNANCE — NDOH KRA 3 ' @ 4

3.STRENGHTEN PARTNERSHIP — NDOH NHP KRA 2

4.IMPROVE MATERNAL HEALTH SERVICES — NDOH NHP KRA 5

5.IMPROVE CHILD HELTH SERVICES — NDOH NHP KRA 4 &\J\

6. REDUCE BURDEN OF COMMUNICABLE DISEASES - NDOH NHP KRA 6

7.PROMOTE HEALTHY LIFESTYLE — NDOH NHP KRA 7 H.

8.IMPROVE PREPAREDNESS FOR DISEASE OUTBREAKS & EMERGING POPULATIO"!
HEALTH ISSSUES — NDOH NHP KRA 8

Health Service Pian 2016 — 2020. EBC CHURCH HEALTH ESTABUSHMENT PNG
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OUR OWN PRORITY PROGRAM - THE SEVEN (7) OBJECTIVES

- HEALTH SERVICE PRIORITY

1.All staff practicing Christian values and behavior.
Analysis of the strategies:
Physical
Social
Mental
Spiritual
2.All facilities to meet more than 50% of the
minimum standards set by the PNG Government.
3.Have an active wholistic health promotion
program (prevention focused)
4.Effective and efficient delivery system (quality of
care and patient safety)
5.Effective and efficient information system.
6.Effective and efficient financial system.
7.Have an established staff development program.

oy 4 vr\‘ﬁtﬂﬂv\r:l&:':‘vv
Vi Ak.uraun.)luunu,

must have post basic clinical and
administration skills.
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OUR OWN PRORITY PROGRAM - THE PROGRAM TARGETS

| PROGRAM TARGET SET

SAFE MOTHERHOOD HIGHEST PRIORITY
1. ANTENATAL 157 VISIT | 85%
2. ANTENATAL 4™ VISIT | 90%
3. ANTENATAL TETANUS ' 80%

VACCINIZATION

4. COUPLE YEAR PROTECTION- | 80%
FAMILY PLANNING

5. SUPERVISED BIRTHS 80%

6. ESSENTIAL OBSTETRIC CARE | 75%

CHILD HEALTH
7. BCG AT BIRTH (TUBERCULOSIS) | 100% _
8. HEPETITIS B VACCINATION | 100%

9. ORAL POLIO VACCINATION 4™ | | 100%

DOSE
10.PENTAVELENT 3"° DOSE 100%
| 11.MEASELES UP T0 11 MONTHS | 100%

" 12.CHILD NUTRITION STATUS Reduce prevalence rate of

Malnutrition

DISEASES CONTROL
~ 13.HIV/ AIDS STATUS Reduce prevalence rate & spread |
" 14.MALARIA PREVELANCE 'Reduce prevalence rate of incidence
s &spread
15.TUBERCULOSIS ' Reduce prevalence rate of incidence
| & spread; Increase treatment support |

ENVIRONMENTAL HEALTH
16.ENVIRONMENTAL STATUS ' Improve Environmental Health
| Hyglene at Facility base and
surroundlng communities
17.WATER SUPPLY INTO LABOR | \ Improve & install water supply into
WARD labor ward
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FACILITY BASELINE INFORMATION: NATIONAL HEALTH SERVICE STANDARD SURVEY/ AUDITS FOR
OUR HEALTH FACILITIES.

This base line information is obtained through the PNG National Department of Health Services Standard
Survey done in 2015 and 2016. Easter Highlands Province was conducted by the EH PHA and NDOH Survey
team with trained health Officers from our organization. Per the National Health Services Standard Survey, the
following components were assessed.

R/

% General information on - Catchment Population
L CORE SERVICES INDICATORS

o Number of Inpatient beds

o Staffing level

o Types of service provisions
U SUPPORT SERVICE INDICATORS

o Waste Management
Infrastructure
Equipment
Biomedical engineering
Infection Control
Anesthetic / OT
Pharmacy / Dispenser
Pathology/ Rural Laboratory

0O O 0O 0O 0O 0 ©°

The table below indicates facility level according to the survey in brief.

PROVINCE FACILITY CURRENT LEVEL OF FUTURE LEVEL OF
OPERATIONS OPERATIONS

EASTERN HIGHLANDS KASSAM

EASTERN HIGHLANDS OBURA TWO THREE

EASTERN HIGHLANDS TOOKENA TWO TWO

EASTERN HIGHLANDS BARABUNDORA TWO TWO

EASTERN HIGHLANDS YAUNA TWoO TWO

EASTERN HIGHLANDS KOMPERI TWoO TWO

EASTERN HIGHLANDS KWONGI TWoO TWO

EBC HEALTH SERVICES PNG — 2014 — 2017 PERFROMANCE REPORT OF EASTERN HIGHLANDS PROVINCE. OFFICE OF THE AGENCY NATIONAL HEALTH DIRECTOR




THE FOUR YEARS PERFORMANCES — 2014 — 2017 & FIVE MONTHS 2018
(MAY).

A. ANTENATAL FIRST VISIT

1. KWONGI HEALTH SUB CENTER

ANC 1ST VISIT

100.00
90.00 85% W
80.00
70.00
60.00
50.00 42.70
40.00 LB :
ol e
20.00

10.00
0.00 .

2014 2015 2016 2017 2018

Note:

O Trend of performance range 30% 2014 then dropped down 6% beginning 2018
U Between 2014 & 2017 — performance did not even reach 50%

2. KOMPERI HEALTH SUB CENTER

ANC 1ST VISIT

100.00 “%

90.00 w
80.00
F0.00
60.00
50.00
40.00
30.00
20.00
10.00

0.00

Note:

U Trend of performance range 20% 2014 dropped down to 14 % beginning 2018
U Between 2014 & 2017 — performance did not even reach 50%
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3. YAUNA HEALTH SUB CENTER

ANC 1ST VISIT

100.00 85% Target

80.00

60.00

40.00

20.00

0.00

Note:

U Trend of performance range 40% 2014 dropped down to 10% beginning 2018
U Between 2014 & 2017 — performance did not even reach 50%

4. KASSAM HEALTH CENTER

ANC 1ST VISIT
160.00 149.00
140.00 125.50
120.00
98.60
100.00 85% w
78.30
80.00
60.00
40.00 26.50
20.00
0.00
2014 2015 2016 2017 2018
Note:
U Trend of performance range over 100% 2014 then dropped down 26% beginning 2018
U Between 2014 & 2017 — performance reached over 50% to meeting 85% target set in 2014, 2015, & 2017
U Dropped performance in 2016 by 78.3%
U By target catchment population, performance for child bearing age women still at large need to reach

because the performance over 100% may indicate low estimate of target population and or influx of women
from outside of catchment population
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5. BARABUNDORA HEALTH SUB CENTER

ANC 1ST VISIT l "
100
80
64.6 “ 55.7 i
60 W 51 :
40 ........................ 3.2
20
0
2014 2015 2016 2017 2018
Note:

U Trend of performance range 60% 2014 dropped down to 32% beginning 2018
U Between 2014 & 2017 — performance did reached 50% in 2014, 2015, 2016 & 2017. Can even reach that
by this year.

6. OBURA HEALTH CENTER

ANC 1ST VISIT

100
%0 85% Target

80

o 60.4

70 48

50 e

a0 e

: N

10 . 5.6

0
2014 2015 2016 207 =

Note:

U Trend of performance was low as 20% 2014 then went up to 60% then dropped down 5.6% beginning 2018
U Between 2014 & 2017 — performance reached over 50% in 2015 only then continued to drop.

EBC HEALTH SERVICES PNG — 2014 — 2017 PERFROMANCE REPORT OF EASTERN HIGHLANDS PROVINCE. OFFICE OF THE AGENCY NATIONAL HEALTH DIRECTOR




7. TOOKENA HEALTH SUB CENTER

ANC 1ST VISIT

180 162.6
160

140 --‘.-..“-q.-a--. 129
120 ]

T B
60 :

40 ""-...__
20
0

2014 2015 2016 2017

Note:
U Trend of performance was well over 100% 2014 then dropped down 27 % beginning 2018

-27.8

2018

O Best performance in 2014, 2015, went down in 2016, raised in 2017. Has potential to improve performance

by this year

B. ANTENATAL FOURTH VISIT

1. KWONGI HEALTH SUB CENTER

ANC 4TH VISIT

100.00 90% M@d

90.00
80.00
70.00
60.00
50.00

40.00 27.60 29.90

30.00 PP 23.10
20.00 1740 7" rceeees
o B
0.00

2014 2015 2016 2017

Note:

U Trend of performance range 40% 2014 dropping down 10% beginning 2018
U Between 2014 & 2017 — performance did not even reach 50%
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2. KOMPERI HEALTH SUB CENTER

ANC 4TH VISIT

100.00 3@% W

90.00
80.00
70.00
60.00
50.00
40.00 35.10
30.00

:2_22 . . ................. 8 ..‘8[}
0.00 I

2014 2015 2016 2017 2018

3. YAUNA HEALTH SUB CENTER

ANC 4TH VISIT

100.00 90% W

80.00

60.00
40.00
20.00

0.00

2016 2017 2018
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4. KASSAM HEALTH CENTER

ANC 4TH VISIT
100.00 90% Target
80.00
60.00 56.10
41.20
40.00 "'00000.0005;39.....
o..onozaﬁotnocaoocno PP

I i = =

0.00 .

2014 2015 2016 2017 2018
5. BARABUNDORA HEALTH SUB CENTER
ANC 4TH VISIT
100 90% Tanget
80
60
40
25.6 24.2 25 30-6

20 . .....-...................I.........li'l

0 ]

2014 2015 2016 2017 2018
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6. OBURA HEALTH CENTER

ANC 4TH VISIT

oo 90% Target
80

70 60.9

60

50 LN

40 30 32
30
20

10 0.7

2014 2015 2016 2017 2018

7. TOOKENA HEALTH SUB CENTER

ANC 4TH VISIT

140

116.7
120

10 S 90% Target

80

60 55

20 36.4 e,

20 e 186

2014 2015 2016 2017 2018
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C.ANTENATAL TETANUS VACCINATION

1. KWONGI HEALTH SUB CENTER

ANTENATAL TETANUS VACCINATION

90.00 90% Target s1.00

80.00

70.00

60-00 54.00 ......... 4.-...-..---...‘.....-.¢.-...-..-
50.00 e 4600 o
40.00
30.00
20.00
10.00

0.00

2014 2015 2016 2017 2018

2. KOMPERI HEALTH SUB CENTER

ANCTT
140.00 124.00

120.00 105.00

100.00

2000 7o oo

60.00
40.00
20.00

0.00
2014 2015 2016 2017 2018
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3. YAUNA HEALTH SUB CENTER

%ANCTT
200,00 188.00
180.00
ok
12000 90% Target
100.00 e,
8000 5200
40,00 2014 2015 2016 2017 2018
4., KASSAM HEALTH CENTER
% ANTENATAL TETANUS VACCINATION
180.00
160.00 156.00
140.00
120.00 W F@'f@@# .........
100.00 '6 ...........
80.00 64.00 ... 67.00
60.00 s00
200  mmm-c
20.00 .
0.00
2014 2015 2016 2017 2018
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5. BARABUNDORA HEALTH SUB CENTER

ANCTTOX
120

100 90% Terget =

) 70
60 -----------------------------------------------------------------
I — )
10
. I
0

2014 2015 2016 2017 2018

6. OBURA HEALTH CENTER

% ANTENATAL TETANUS VACCINATION

120 112
100 0% Maﬂ@@ﬂ

80 .76

60 S 52

40

"

0 0
0
2014 2015 2016 2017 2018

20
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100

7. TOOKENA HEALTH SUB CENTER

ANCTT

90% Torget

20
80
70
60
50
40
30
20
10

16 16
11 10

2014 2015 2016 2017 2018

D. FAMILY PLANNING - COUPLE YEAR PROTECTION ‘

100.00
80.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00

0.00
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1. KWONGI HEALTH SUB CENTER

COUPLE YEAR
PROTECTION

80.% Target

2014 2015 2016 2017 2018




2. KOMPERI HEALTH SUB CENTER

CYP MODERN
200

156

150

100

50

2014 2015 2016 2017 2018

3. YAUNA HEALTH SUB CENTER

CYP MIODERN
400.00 372.00
350.00
300.00
250.00
200.00

150.00 03.00 B 102.00. 80 % Target

100.00 74.00 _
50.00 i I . -..37.00
0.00 I

2014 2015 2016 2017 2018
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4. KASSAM HEALTH CENTER

CYP MODERN

1000.00 912.00

900.00

800.00

700.00 ..

600.00 See,

500.00 *e

400.00 318.00

300.00 T*e.. 206.00

200.00 80 %W

100.00 ] . 39 00
0.00

2014 2015 2016 2017 2018

5. BARABUNDORA HEALTH SUB CENTER

CYP MODERN

188

2016 2018
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6. OBURA HEALTH CENTER

CYP MODERN
1200

1021

1000
300
600

400 264

e BT
- [ 1

2014 2015 2016 2017 2018

7. TOOKENA HEALTH SUB CENTER

CYP MODERN

200

180

160 139

140

80 % Target
100 7.

80

60 49

40 .18
20 .

0
2014 2015 2016 2017 2018
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E. SUPERVISED LABOUR AND BIRTHING

1. KWONGI HEALTH SUB CENTER

SUPERVISED DELIVERIES

100.00 % %
80.00 W@M@ﬂ
60.00
40.00 2840

22.40 20.80 22.50
20.00 ssssse ssesss® *eea,,
I
0.00 _
2014 2015 2016 2017 2018

2. KOMPERI HEALTH SUB CENTER

SUPERVISED DELIVERIES
100.00

90.00 80 % Target
80.00
70.00
60.00
50.00

30.00 22.30 21.90 24.50

20.00 ccecee eeece® ®®eed6.60
- W M —
0.00

2014 2015 2016 2017 2018
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3. YAUNA HEALTH SUB CENTER

% SUPERVISED DELIVERIES

100.00
80 % Target
80.00
70.00
60.00
50.00
40.00 34.70 32.80
30.00 R R F % {1 23.20
20.00 Toee cecea.,
I
0.00
2014 2015 2016 2017 2018
4. KASSAM HEALTH CENTER
% SUPERVISED DELIVERIES
100.00
90.00 80 % Target
80.00
70.00 62.30
60.00
50.00 4390°eo,, ,  42.70 4879
40.00 . escscsee Ooooo.
30.00 *ee
20.00 14.80
10.00 -
0.00

2014 2015 2016 2017 2018
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5. BARABUNDORA HEALTH SUB CENTER

SUPERVISED DELIVERIES

80 % Target

23.6

2014

27
29-?... 18-3 - e L
2015 2016 2017 2018

6. OBURA HEALTH CENTER

SUPERVISED DELIVERIES

80 % Target

23.6

2014

27
20.7 18.3
-.O.........nniil......10.3
2015 2016 2017 2018




7. TOOKENA HEALTH SUB CENTER

SUPERVISED DELIVERIES

100
a0
80
70
60
50
40
30 221 23.7

20 . ........11.3......l.'......
5.8

10

o ] —

2014 2015 2016 2017 2018

29

F. CHILD HEALTH IMMUNIZATION - FIVE MAIN VACCINATIONS

1. KWONGI HEALTH SUB CENTER

IMMUNIZATION PERFORMANCE -2014 - 2017

BCG DTP/HIB 3RD SABIN 3RD ——— Measels 9-11 mos cov

A\ 1007, Target
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2. KOMPERI HEALTH SUB CENTER

IMMUNIZATION PERFORMANCE 2014 - 2017

BCG DTP/HIB 3RD ——SABIN 3RD ——MEASELS

1007, Target

3. YAUNA HEALTH SUB CENTER

IMMUNIZATION PERFORMANCE 2014 - 2017

BCG coverage % -DTP/HIB 3 cov. %
—SABIN 3 cov. % — VIEASELS 9-11 months cov. %
500.00

400.00
300.00
200.00 s 10075 Target
100.06

0.00
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4. KASSAM HEALTH CENTER

IMMUNIZATION PERFORMANCES 2014 - 2017

BCG coverage % = DTP/HIB 3 cov. %

— SABIN 3 cov. % — MEASELS 9-11 months cov. %

.00

.00

.00

.00

.00 - 1007, Tanget
.00

.00

.00

5. BARABUNDORA HEALTH SUB CENTER

IMMUNIZATION PERFORMANCES: 2014 - 2017

BCG DTP/HIB 3RD SABIN 3RD —_— VIEASELS

1007, Tanget
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6. OBURA HEALTH CENTER

IMMUNIZATION PERFORMANCE 2014 - 2017

BCG DTP/HIB 3RD ——SABIN 3RD ——MEASELS

1007 Tanget

7. TOOKENA HEALTH SUB CENTER

IMMUNIZATION PERFROMANCES 2014 - 2017

BCG DTP/HIB 3RD ——SABIN 3RD MEASELS

1007, Target
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G. DISEASE CONTROL — MALARIA PREVELANCE
1. KWONGI HEALTH SUB CENTER
Performance trend:
Slides Examined: Nil
% of Falciparum: Nil
RDT Examined: increased
% of RDT Falciparum: Increased
2. KOMPERI HEALTH SUB CENTER
Performance trend:
Slides Examined: Nil
% of Falciparum: Nil
RDT Examined: increased
% of RDT Falciparum: increased

3. YAUNA HEALTH SUB CENTER
Performance trend:
Slides Examined: Nil
% of Falciparum: Nil
RDT Examined: decreased
% of RDT Falciparum: decreased

4. KASSAM HEALTH CENTER
Performance trend:
Slides Examined: 896 increased
% of Falciparum: 33 increased
RDT Examined: decreased
% of RDT Falciparum: increased
5. BARABUNDORA HEALTH SUB CENTER

Performance trend:
Slides Examined: Nil
% of Falciparum: Nil
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7.

RDT Examined: increased
% of RDT Falciparum: increased

OBURA HEALTH CENTER
Performance trend:

Slides Examined: Nil

% of Falciparum: Nil

RDT Examined: decreased

% of RDT Falciparum: decreased

TOOKENA HEALTH SUB CENTER
Performance trend:

Slides Examined: Nil

% of Falciparum: Nil

RDT Examined: increased

% of RDT Falciparum: decreased

H. DISEASE CONTROL - TUBERCOULOSIS PREVELANCE

1.

KWONGI HEALTH SUB CENTER

2014 2015 2016 2017 2018 Trend

0 2 0 0 1 Decreased
KOMPERI HEALTH SUB CENTER

2014 2015 2016 2017 2018 Trend

3 1 0 6 0 Increased
YAUNA HEALTH SUB CENTER

2014 2015 2016 2017 2018 Trend

5 1 2 8 0 Decreased
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4. KASSAM HEALTH CENTER

2014 2015 2016 2017 2018 Trend

2 0 4 7 0 Increased
5. BARABUNDORA HEALTH SUB CENTER

2014 2015 2016 2017 2018 Trend

1 0 1 1 0 Decreased
6. OBURA HEALTH CENTER

2014 2015 2016 2017 2018 Trend

1 0 1 1 0 Decreased
7. TOOKENA HEALTH SUB CENTER

2014 2015 2016 2017 2018 Trend

2 5 1 0 0 Decreased

DISEASE CONTROL - HIV/AIDS STATUS REPORT

1. KWONGI HEALTH SUB CENTER

YAUNA HEALTH SUB CENTER
KASSAM HEALTH CENTER

OBURA HEALTH CENTER

N o ok WD

KOMPERI HEALTH SUB CENTER

BARABUNDORA HEALTH SUB CENTER

TOOKENA HEALTH SUB CENTER

Note: No data has been provided from the Provincial health

information System office.
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J. ENVIRONMENTAL HEALTH - HEALTH PROMOTION ACTIVITIES
1. KWONGI HEALTH SUB CENTER
U Not yet
2. KOMPERI HEALTH SUB CENTER
U Not yet
3. YAUNA HEALTH SUB CENTER
U Not yet
4. KASSAM HEALTH CENTER
U Binumarian
5. BARABUNDORA HEALTH SUB CENTER
U Health Center vicinity
U Barabundora Village
6. OBURA HEALTH CENTER
O Not yet
7. TOOKENA HEALTH SUB CENTER
U Savena

= 1—¥

SAVENA HEALTH PROMOTION VILLAGE
EBC CHE SITE

2

END OF REPORT
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